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Introduction

The Junior Leader Training Plan

This Scoutmaster’s Junior Leader Training Kit contains step-by-step guides for the intro-
duction to leadership for each junior leader job, as well as job description sheets for each
job. The top left corner of each sheet indicates the emblems of the leaders responsible for
conducting the introduction. The top right corner indicates the junior leader for whom
the sheet is intended. These sheets are to be reproduced and given to each junior leader
during the session. The second part of this kit contains a video and step-by-step guide
for the Scoutmaster to use in conducting troop junior leader training for his patrol
leaders’ council. The final section of this kit gives the Scoutmaster suggestions on how
to continue the junior leader training process.

The Scoutmaster’s job is to train and guide junior leaders to run their troop. The patrol
method is the very foundation of Scouting, and working with and through junior (youth)
leaders is the heart of the patrol method.

Training junior leaders is an ongoing process that begins immediately upon a Scout’s
appointment or election as a junior leader. It begins with a process called “introduction
to leadership” The Scoutmaster then conducts “troop junior leader training” shortly after
each troop election (usually held every 6 months). Other special junior leader activities
are encouraged as the Scoutmaster sees fit.

In addition to the personal training conducted by the Scoutmaster, the council junior
leader training conference is intended for your senior patrol leader or other older Scouts.
Its purpose is to supplement the Scoutmaster’s training.

The junior leader training cycle is shown in the diagram below.

Junior Leader
with New Job

Introduction
to Leadership

by Scoutmaster
and Staff

Continuing
Tralning

by Scoutmaster
and Staft

o Junior
Leader Tralning

by Scoutmaster and
Senior Patrol Leader

Councit Junior
Leader Training
Conference
Troop Junior
Leader Training
Prarequlsite

Junior Leader Training Cycle




TROOP JUNIOR LEADER ORGANIZATION

DEN
CHIEF

SCOUTMASTER
ASM ASM ASM
NEW SCOUT JASM
Ay VENTURE VARSITY
e e Tttt e - - 1 _ R
! TROOP SENIOR CREW TEAM
| GUIDE fé;nn%'ﬁ CHIEF CAPTAIN
| |
| |
|
| PATROL PATROL PATROL. PATROL PATROL
LEADER ASPL LEADER LEADER LEADER LEADERS'
| COUNCIL
L o s e e o P — e e e e e e fars mme e e e e e e e e e
ASSISTANT ASSISTANT ASSISTANT
pL PL PL
. HAPLA
INSTRUCTOR °h';’£§‘¥§§ SCRIBE LIBRARIAN HISTORIAN ¢ AIDE N







SECTION I
Introduction to Leadership

This is the first step of a process which should con-
tinue as long as a Scout is in your troop. This infor-
mal training should be conducted each time a
Scout takes on a new job. These sessions are for
all junior leaders, but they should be done in small
groups (no more than three), or if with a single
Scout, perhaps at his family’s home with parents

present. All junior leaders should be included.

The Scoutmaster is responsible for seeing that
introduction to leadership gets done, but some jobs
can best be covered by assistants. Following are
logical training groupings showing the most likely
person to conduct each session:

Junior Leader Position

Conducted By

Senior patrol leader
Assistant senior patrol leader

Patrol leaders {except for new Scout
patrol)

Assistant patrol leaders

Patrol leader of new Scout patrol
(required as rotated)

Troop guide

Den chief

Varsity team captain
Venture crew chief

Junior assistant Scoutmaster

Instructor
Quartermaster
Scribe
Librarian

Troop historian

Chaplain aide

Scoutmaster
Scoutmaster and senior patrol leader

Scoutmaster and senior patrol leader

Patrol leader

Asgsistant Scoutmaster (new Scout patrol)
and troop guide

Assistant Scoutmaster (new Scout patrol)
Agsistant Scoutmaster (new Scout patrol)
Assistant Scoutmaster (Varsity)
Assistant Scoutmaster (Venture)
Scoutmaster

Scoutmaster and assistant senior patrol
leader

Assistant senior patrol leader, plus com-
mittee member responsible for equipment

Assistant senior patrol leader, plus com-
mittee member responsible for records and
finance

Asgsistant senior patrol leader
Assistant senior patrol leader

Assistant senior patrol leader, and
chaplain




The location is not important (as long as it is
not secluded), but the session should be infor-
mal. The session could be held on a campout
if time permits. It really should take place
within the first week of the Scout’s new job, if
possible. Other possible locations are the
Scout’s home, where the adult leader can have
the opportunity to meet his parents; at the
adult leader’s home with other family mem-
bers present; or at the local ice cream parlor,
if conducive to a private discussion. In any
case, a light snack would be in order.

Each junior leader job is different, and the
discussion will need to be tailored accordingly.
Each sesgion should contain the following
elements:

Break the Ice~This is an informal period in
which the Scout is made to feel at ease and
comfortable with the session.

Job Description—Give the Scout the sheet for
his particular job, copied from this kit. Make
this a two-way discussion on the Scout’s job
and be sure to listen closely to him to deter-
mine his concerns.

Expectations—Explain to the Scout what you
expect of him and what he can expect of

you. Be sure both communicate and mutually
understand these expectations. Tailor the
expectations to the Scout; consider his age,
maturity, and experience, but don’t expect too
little. If you expect great things, he probably
will give you great things.

Resources—Identify the Scout’s resources,
including the appropriate literature for his job
(listed on his job description sheet) and those
adults and other junior leaders in the troop
who can help him. Don't forget his parents.

Learning Is Continuous—Explain that his
leadership role in this job is just beginning,
and other training sessions will help him
throughout his tenure in the job. This process
will help him to continually develop and to
improve his patrol or troop. Answer any
questions he may have. Use your best coun-
seling techniques.

Assign Task—Assign the Scout an achievable
job-related task which he can complete within
1 week. This task should be simple but should
allow him to exercise some leadership by
actually doing his job. Discuss in detail what
he could do to be successful, but don't over-
whelm him. Success, even a small success, is
the key here. You want to build on a series

of successes.

Followup-TIt is important that you follow up
on schedule with the Scout when his task is
complete. If it appears that you dont think it
is important enough to do, neither will he.
Evaluate with him what was done well and
what he feels could be done better if it were
to be done again. Now assign another task
and follow up. Subsequent tasks should be
more challenging and take longer to complete.
Get the idea? A word of caution: Don't assign
tasks that other junior leaders should assign.

Relationship—1It is vital that you use this
opportunity to begin establishing a personal
relationship with the junior leader. The Scout
should feel that you think he has ability, that
you think he is important, and that he can
come to you at any time.

The following pages contain step-by-step
guides for the introduction to leadership

for each junior leader. It also includes job
description sheets for each junior leader that
are to be reproduced and handed out during
the session.



Guide for Conducting an Introduction to Leadership

Session with a New Senior Patrol Leader

This guide is intended for use by the Scoutmaster when conducting an introduction to leadership
session with a new senior patrol leader. To conduct this session, review chapter 5, “Training
Junior Leaders,” in the Scoutmaster Handbook and the introduction to this kit prior to meeting
with the Scout. The Scoutmaster must acquaint the senior patrol leader with the material in this
kit (provide copies) that will be used to train other junior leaders.

MATERIALS NEEDED
». Scoutmaster Handbook, No. 6502

Paper and pencils

Junior Leader Handbook, No. 3500

Boy Scout Handbook, No. 3229

Woods Wisdom, Troop Program Features, No. T262A
Scoutmaster’s Junior Leader Training Kit, No. 3422
Copy of senior patrol leader job description sheet

Break the Ice

* Welcome the senior patrol leader informally to this special session.

* Explain that you will help him grow in this job and in leadership skills,
as well as in Scoutcraft. He will grow in his ability to work with his
peers and with adults. And he will be making a substantial contribu-
tion to the Scouts in the troop.

Now ask him to mention some of the benefits he feels a boy can get from
Scouting. He will probably start with the “fun” things—camping, hiking,
outdoor skills, trips, making friends. But guide him toward understanding
Scouting’s role in developing a boy’s personal growth— the “growth values”
of citizenship, character, ideals, and overall fitness.

As the two of you discuss this, help him understand that he is an impor-
tant influence that can cause such growth to take place, and it’s a major
part of his job as senior patrol leader to use his influence on the other
junior leaders.

Caution: Don't let this discussion bog down in nonessentials.

Explain that the patrol method is what makes Boy Scouting special. The
senior patrol leader makes the difference in whether the troop is a good
troop or just a troop. Together, you (as Scoutmaster) and he (as senior
patrol leader) will make the difference. Explain to him that it’s his
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Expectations
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responsibility to give leadership to the troop through the patrol leaders’
council. Explain that it’s your job to give him counsel and guidance, but
he is the key leader.

Help him to understand that everything the troop does should be as a
result of the decisions of the patrol leaders’ council, of which he is chairman.
Be quick to assure him that you and he will have many opportunities to
discuss these meetings, and you will certainly be there to help him.

Give him a copy of the junior leader job description sheet for senior patrol
leader. Explain that this is a summary of his chief duties, and that you’ll
“walk through” them together to get an overall idea of what his job
entails. As you do so, encourage him to react with comments and questions.
Invite him to make notes on his sheet. Note that some of these topics can
generate exciting discussion, but be careful not to let it run on too long.

Now discuss each point one at a time,

Tell him that all the points in the job description just discussed add up to
leadership and service. In addition to the job description, tell him that you
expect him to

* Live by the Scout Oath and Law.
¢ Set a good example.

* With the Scoutmaster’s assistance, conduct introduction to leadership
with assistant senior patrol leader and patrol leaders.

* Attend troop junior leader training (give dates).
* Earn advancement.
¢ Work with other troop leaders to make the troop go.

* Attend the council junior leader training conference (a leadership
growth opportunity).

Now tell him it’s time to turn the discussion around to what he can expect
from you. Tell him that you have reviewed what he is expected to do, and
it’s a big job, but he is not expected to do it alone. He can expect the
following from you:

* You and he will have many meetings in preparation and assistance for
his job.

* You will be available for discussions or phone calls (give the best times).

* You will back up his decisions within reason (give some examples).

¢ You will listen to his ideas.

* You will be fair.

* You will listen to all sides of any issue.

* You will set a good example for him (uniform, language, attitude, etc.).




Resources

Learning Is
Continuous

Questions

Assign Task

Followup

Relationship

Refer to his junior leader job description handout and point out the
resource list on it, as well as other material in this kit he will need to use
in training other junior leaders. Flip through the Scoutmaster Handbook,
Junior Leader Handbook, and the Boy Scout Handbook, pointing out
specifics. Suggest that he review the books to refresh his memory because
this can help him in his job.

Tell him that this is part of his continuing training and the help you will
be giving him to do this important job. In fact, almost everything the
Scout does will contribute to his training. Much of his training will come
from mutual leadership and counsel during his tenure as senior patrol
leader. Tell him that he can qualify to wear the “Trained” strip on his
uniform after participating in the troop junior leader training, Announce
the scheduled date and explain that you expect him to help conduct

the training.

Give him an opportunity to ask any questions he may have. Answer them
the best you can.

Tell him that his first job will be to train his assistant senior patrol
leader, and then to train the patrol leaders. Explain that this will be a
joint task between you and him. Review the “"Guide for Conducting an
Introduction to Leadership Session with a New Assistant Senior Patrol
Leader” and the “Junior Leader Job Description for Assistant Senior
Patrol Leader” The Scoutmaster should decide, based on the senior patrol
leader’s ability and comfort level, what specific items in the guide would
be done by the senior patrol leader.

After this session with the assistant senior patrol leader has been con-
ducted, the Scoutmaster should review the “Guide for Conducting an Intro-
duction to Leadership Session with a Patrol Leader” and the “Junior
Leader Job Description for Patrol Leader” with the senior patrol leader.
Assignments would again be made for the Scoutmaster’s and senior patrol
leader’s roles in this session. The senior patrol leader may be more com-
fortable now and be able to accept more responsibility in this session.

Be certain that you follow up with him as you both agreed, so that you
can mutually evaluate his assignments. Always be prepared for his next
assignment at the followup meeting.

Express to the Scout that this meeting was really a “get-acquainted” meet-
ing and that you hope it will be the first of many such meetings. Help
him understand this and encourage him to discuss anything with you. Be
sincere; really mean it. Give him a Scout handshake and a big smile, and
tell him how much you enjoyed the get-together.

1
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(Photocopy for Scout’s Use)

Junior Leader Job Description
for Senior Patrol Leader

INTRODUCTION: When you accepted the position of senior patrol leader, you agreed to provide
service and leadership in our troop. This responsibility should be fun and rewarding This job
description provides some of the things you are expected to do while serving as a junior leader.
You should make notes on this sheet as you participate in an introduction to leadership confer-
ence with your Scoutmaster.

RESPONSIBLE TQ: Scoutmaster

SPECIFIC DUTIES:
* Preside at all troop meetings, events, activities, and annual program planning conference.
* Chair the patrol leaders’ council.
¢ Name appointed boy leaders with the advice and consent of the Scoutmaster.
¢ Assign duties and responsibilities to other leaders.
* Work with Scoutmaster in training junior leaders.
¢ Set a good example.
¢ Wear the uniform correctly.
» Live by the Scout Oath and Law.

Resources: As senior patrol leader, there are many resources available to you to help you do
your job. These include people such as your Scoutmaster, assistant Scoutmasters, and troop com-
mittee members. Other resources include your fellow troop junior leaders, teachers, religious
advisers, and community leaders. Some literature items that can help you follow:

¢ Boy Scout Handbook, No. 3229

s Junior Leader Handbook, No. 3500

¢ Scoutmaster Handbook, No. 6502

o Woods Wisdom, Troop Program Features No. 7262A

* Fieldbook, No. 3200

* Boy Scout Songbook, No. 3224A

¢ Boy Scout Requirements, No. 3216B (advancement)

* Copies of work sheets from Scoutmaster’s Junior Leader Training Kit that relate to your area
of responsibility.

¢ Boys’ Life

¢ Merit badge pamphlets

¢ Copy of troop rules and policies

* Troop and patrol rosters

o Activity calendars (troop, district, school)

¢ Troop/Team Record Book, No. 6510

¢ Campfire planner sheets, No. 3696

+ Troop meeting planning sheets (from Woods Wisdom)

13
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Guide for Conducting an Introduction to Leadership
Session with a New Assistant Senior Patrol Leader

This guide is intended for use by the Scoutmaster and the senior patrol leader when conducting
an introduction to leadership session with a new assistant senior patrol leader. To conduct this
session, review chapter 5, “Training Junior Leaders, in the Scoutmaster Handbook and the intro-
duction to this kit prior to meeting with the Scout. Provide the assistant senior patrol leader with
copies of the leadership sheets from Scoutmaster’s Junior Leader Training Kit that pertain to the
appointed junior leaders.

MATERIALS NEEDED

* Scoutmaster Handbook, No. 6502

* Junior Leader Handbook, No. 3500

* Boy Scout Handbook, No. 3229

¢ Woods Wisdom, Troop Program Features No. 7262A

» Scoutmaster’s Junior Leader Training Kit, No. 3422

Paper and pencils

Copy of assistant senior patrol leader job description sheet

Break the Ice

You and the senior patrol leader whould welcome the assistant senior
patrol leader informally to this special session. Explain that he will grow
in this job and in leadership skills, as well as in Scoutcraft. He will

grow in his ability to work with his peers and with adults. And he will be
making a substantial contribution to the Scouts in the troop.

Now ask him to mention some of the benefits he feels a boy can get from
Scouting. He will probably start with the "fun” things—camping, hiking,
outdoor skills, trips, making friends. But guide him, if you need to, toward
Scouting’s role in fostering a boy’s personal growth— the “growth values”
of citizenship, character, ideals, and overall fitness.

As he discusses this, help him understand that he, himself, is among the
chief influences that cause such growth values to take root, and it’s a

major part of his job as a junior leader to use this influence.

Caution: Don’t let this discussion bog down in nonessentials.

15
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Give him a copy of the junior leader job description for assistant senior
patrol leader. Explain that this is a summary of his chief duties, and that
you'll “walk through” them together to get an overall idea of what his job
entails. As you do so, encourage him to react with comments and ques-
tions. Invite him to make notes on his sheets. Note that some of these
topics can generate exciting discussion, but be careful not to let it run

on too long.

Now discuss each point one at a time.

Tell him that all the points in the job description just discussed add up to
leadership and service. In addition to the job description, tell him that you
expect him to

* Live by the Scout Oath and Law.

» Set a good example.

* Attend troop junior leader training (give dates).

* Earn advancement.

¢ Work with other troop leaders to make the troop go.

* Be responsible for training and giving direct leadership to the appointed
junior leaders: scribe, librarian, troop historian, instructor, quarter-
master, and chaplain aide.

Now tell him it’s time to turn the discussion around to what he can expect
from you. Tell him that you have reviewed what he is expected to do, and
it's a big job, but he is not expected to do it alone. He can expect the
following from you:

* You will be available for discussions or phone calls (give the best times).
* You will back up his decisions within reason (give some examples).

* You will listen to his ideas and give them consideration.

* You will be fair,

* You will listen to all sides of any issue.

* You will set a good example for him (uniform, language, attitude, etc.).

* You will prepare him to train the appointed junior leaders.

Refer to the junior leader job description handout and point out the
resource list on it. Flip through the Junior Leader Handbook and the Boy
Scout Handbook, pointing out specifics. Suggest that he review the books
to refresh his memory because this can help him in his job.

Tell him that this is just the beginning of the help you will be giving him
to do this important job. In fact, almost everything the Scout does will
contribute to his training. Tell him that he can qualify to wear the




Questions

Assign Task

Followup

Relationship

“Trained” strip on his uniform after participating in the troop junior
leader training. Announce the scheduled date and say that you expect him
to attend.

Give him an opportunity to ask any questions he may have. Answer them
the best you can.

Tell him that his first job will be to train the appointed leaders of the
troop. Begin with the instructors. Explain that this will be a joint task
between you and him, Review the “Guide for Conducting an Introduction
to Leadership Session with Newly Appointed Junior Leaders (Instructor)”
and the “Junior Leader Job Description for Instructor” The Scoutmaster
should decide, based on the assistant senior patrol leader’s ability and
comfort level, what specific items in the guide would be done by the
assistant senior patrol leader.

After this session with the instructor(s) has been conducted, the Scoutmaster
should review the “Guide for Conducting an Introduction to Leadership
Session with Newly Appointed Junior Leaders” and the job descriptions for
quartermaster, scribe, historian, librarian, and chaplain aide with the
assistant senior patrol leader. Explain the role of troop committee members
and the troop chaplain in these sessions. Arrange for the assistant senior
patrol leader to meet with these individuals prior to the actual session
with the junior leader. After these sessions have been held, the assistant
senior patrol leader should have enough experience to conduct the sessions
for the historian and librarian alone.

Be certain that you follow up with him as you both agreed, so you can
mutually evaluate his assignments. Always be prepared for his next
assignment at the followup meeting.

Express to the Scout that this meeting was really a “get-acquainted” meet-
ing and that you hope it will be the first of many such meetings. Help
him understand this and encourage him to discuss anything with you. Be
sincere; really mean it. Give him a Scout handshake and a big smile, and
tell him how much you enjoyed the get-together.

17
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(Photocopy for Scout’s Use)

Junior Leader Job Description
for Assistant Senior Patrol Leader

INTRODUCTION: When you accepted the position of assistant senior patrol leader, you agreed
to provide service and leadership in our troop. This responsibility should be fun and rewarding.
This job description provides some of the things you are expected to do while serving as a junior
leader. You should make notes on this sheet as you participate in an introduction to leadership
conference with an adult troop leader.

RESPONSIBLE TO: Senior patrol leader

SPECIFIC DUTIES:

* Be responsible for training and giving direct leadership to the following appointed junior
leaders: scribe, librarian, troop historian, instructor, quartermaster, and chaplain aide.

¢ Help with leading meetings and activities as called upon by the senior patrol leader.
o Take over troop leadership in the absence of the senior patrol leader.

e Perform tasks assigned by the senior patrol leader.

¢ Function as a member of the patrol leaders’ council.

¢ Set a good example.

* Wear the uniform correctly.

- o Live by the Scout Oath and Law.

RESOURCES: As the assistant senior patrol leader, there are many resources available to you to
help you do your job. These include people such as your Scoutmaster, assistant Scoutmasters, and
troop committee members. Also, there are your fellow troop junior leaders, teachers, religious
advisers, and community leaders. Some literature items that can help you follow:

¢ Boy Scout Handbook, No. 3229
» Junior Leader Handbook, No. 3500
* Scoutmaster Handbook, No. 6502
¢ Woods Wisdom, Troop Program Features, No. T262A
¢ Fieldbook, No. 3200
¢ Boy Scout Songbook, No. 3224A
* Copies of work sheets from Scoutmaster’s Junior Leader Training Kit that relate to your area
of responsibility.
* Boy Scout Requirements, No. 3216B (advancement)
s Boys’ Life
* Merit badge pamphlets
* Copy of troop rules and policies
* Troop and patrol rosters
* Activity calendars (troop, district, school)
* Campfire planner sheets, No. 3696
* Troop meeting planning sheets (from Woods Wisdom)
19
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Guide for Conducting an Introduction to Leadership

Session with New Patrol Leaders

This guide is intended for use by the Scoutmaster and the senior patrol leader when conducting
an introduction to leadership session with one or more new patrol leaders. To conduct this session,
review the introduction of this kit and chapter 5, “Training Junior Leaders,” in the Scoutmaster
Handbook before the session.

MATERIALS NEEDED

¢ Scoutmaster Handbook, No. 6502

o Junior Leader Handbook, No, 3500
* Boy Scout Handbook, No. 3229

» Woods Wisdom, Troop Program Features, No. T262A

» Scoutmaster’s Junior Leader Training Kit, No. 3422

¢ Copies of patrol leader job description sheet

e Paper and pencils

Break the Ice

Welcome the patrol leaders informally to this special session. Explain
that they will grow in this job and in leadership skills as well as in Scout-
craft. They will grow in their ability to work with their peers and with
adults. And they will be making a substantial contribution to the Scouts
in the troop.

Now ask them to mention some of the benefits they feel a boy can get
from Scouting. They will probably start with the “fun” things— camping,
hiking, outdoor skills, trips, making friends. But guide them, if you need
to, toward Scouting’s role in fostering a boy’s personal growth—the “growth
values” of citizenship, character, ideals, and overall fitness.

As they discuss this, help them understand that they, themselves, are
among the influences that cause such growth values to take root, and it’s
part of their job as junior leaders to use this influence.

Caution: Don't et this discussion bog down in nonessentials and semantics.

21
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Give each patrol leader a copy of the patrol leader job description sheet.
Explain that this is a summary of their chief duties, and that you'll “walk
through” it together to get an overall idea of what their job entails. As you
do so, encourage them to react with comments and questions. Invite them
to make notes on their sheets. Be aware that some of these topics can
generate exciting discussion, but be careful not to let it run on too long.

The following are the duties in the job description with potential
for discussion:
¢ Plan and lead patrol meetings and activities.

* Keep patrol members informed. Make the point that the patrol leader is
the main pipeline for conveying patrol leaders’ council decisions and
other important information.

¢ Share leadership by giving each patrol member a job and keeping each
job filled. Have him turn to the list of patrol jobs in the Junior Leader
Handbook. Ask if he can think of any other possibilities, Additionally,
the patrol leader should conduct the introduction to leadership for his
assistant patrol leader. -

* Represent the patrol at all patrol leaders’ council meetings and the
annual program planning conference.

¢ Prepare the patrol to take part in all troop activities.

* Develop patrol spirit.

¢ Work with other troop leaders to make the troop run well,
¢ Know what patrol members and other leaders can do.

¢ Set a good example.

* Wear the uniform correctly.

® Live by the Scout Oath and Law.

Tell the patrol leaders that all the points in the job description just discussed
add up to leadership and service and that, in addition, they are expected to
participate in junior leader training. (They’re starting that right now, and
there will be further opportunities later on. Ask them to write down the
date of the next training session.)

Now tell them it’s time to turn the discussion around to what the patrol
leaders can expect from you. Tell them that you have reviewed what they are
expected to do, and it’s a big job, but they are not expected to do it alone.
They can expect the following from you:

* You will be available for discussions or phone calls (give the best times).
* You will back up their decisions within reason (give some examples).

s You will listen to their ideas.



Resources

Learning Is
Continuous

- Questions

Assign Tasks

Followup

Relationship

* You will be fair.
* You will listen to all sides of any issue.

* You will set a good example for them (uniform, language, attitude, etc.).

Refer to the patrol leader job description sheet and point out the resource
list included on it. Flip through the Junior Leader Handbook and the Boy
Scout Handbook, pointing out specifics. Suggest that they review the books
to refresh their memory because this can help them in their job. Provide
the patrol leader with a copy of the assistant patrol leader’s training work
sheets from this kit.

Tell them that this is just the beginning of the help you will be giving
each of them to do this important job. In fact, almost everything the
Scouts do will contribute to their training. Tell them that they can qualify
to wear the “Trained” strip on their uniforms after participating in troop
junior leader training. Announce the scheduled date and say that you
expect them to attend.

Give each Scout an opportunity to ask any questions he may have. Answer
them as well as you can.

Tell him that his first job will be to train his assistant patrol leader. Review
the “Guide for Conducting an Introduction to Leadership Session with a
New Assistant Patrol Leader” and the “Junior Leader Job Description for
Assistant Patrol Leader” Be sure to spend adequate time reviewing this
process since the patrol leader will be doing this alone. If you feel that the
patrol leader is uncomfortable doing this alone, the senior patrol leader
should be asked to assist.

Be certain that you follow up with each Scout as you both agreed, so you
can mutually evaluate his assignments. Always be prepared for his next
assignment at the followup meeting.

Express to each Scout that this meeting was really a “get-acquainted”
meeting and that you hope it will be the first of many such meetings.
Help them understand this and encourage them to discuss anything with
you; be sincere. Give them each a Scout handshake and a big smile and
tell them how much you enjoyed the get-together.
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Junior Leader Job Description
for Patrol Leader

INTRODUCTION: When you accepted the position of patrol leader, you agreed to provide service
and leadership in our troop. That responsibility should be fun and rewarding. This job description
provides some of the things you are expected to do while serving as a junior leader. You should
make notes on this sheet as you participate in an introduction to leadership conference with an
adult troop leader.

RESPONSIBLE TO: Senior patrol leader

SPECIFIC DUTIES:

* Plan and lead patrol meetings and activities.

¢ Keep patrol members informed.

* Assign each patrol member a job and help them succeed.
» Represent the patrol at all patrol leaders’ council meetings and at the annual program plan-
ning conference.

Prepare the patrol to take part in all troop activities.
Develop patrol spirit.

Work with other troop leaders to make the troop run well.
Know what patrol members and other leaders can do.

Set a good example.

Wear the uniform correctly.

Live by the Scout Oath and Law.

RESOURCES: As a patrol leader, there are many resources available to you to help you do your
job. These include people such as your Scoutmaster, assistant Scoutmasters, troop committee
members, your fellow troop junior leaders, teachers, religious advisers, and community leaders.
Some literature resources that can help you follow:

¢ Boy Scout Handbook, No. 3229

o Junior Leader Handbook, No. 3500

o Woods Wisdom, Troop Program Features, No. T262A

s Fieldbook, No. 3200

* Copies of work sheets from Scoutmaster’s Junior Leader Training Kit that relate to the assis-
tant patrol leader.

¢ Boy Scout Songbook, No. 3224A

¢ Boy Scout Requirements, No. 3216B (advancement)

* Boys’ Life

¢ Merit badge pamphlets

¢ Copy of troop rules and policies

* Troop and patrol rosters

¢ Activity calendars (troop, distriet, school)

¢ First Class Tracking Sheet, No. 4101C

s Campfire planner sheets, No. 3696

¢ Troop meeting planning sheets (from Woods Wisdom)

¢ BSA equipment catalog
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Guide for Conducting an Introduction to Leadership
Sesston with New Assistant Patrol Leaders

This guide is intended for use by the patrol leader when conducting an introduction to leadership
session with a new assistant patrol leader.

MATERIALS NEEDED
* Junior Leader Handbook, No. 6512 » Copies of assistant patrol leader job descrip-
¢ Boy Scout Handbook, No. 3229 tion sheet

¢ Paper and pencils

Break the Ice

Job Description

Expectations

Welcome the assistant patrol leaders informally to this special session.
Explain that they will grow in this job and in leadership skills, as well as
in Scoutecraft. They will grow in their ability to work with their peers and
with adults. And they will be making a substantial contribution to the
Scouts in the troop.

Now ask them to mention some of the benefits they feel a boy can get
from Scouting. They will probably start with the “fun” things— camping,
hiking, outdoor skills, trips, making friends. But guide them, if you need
to, toward Scouting’s role in fostering a bey’s personal growth—the “growth
values” of citizenship, character, ideals, and overall fitness.

As they discuss this, help them understand that they, themselves, are
among the influences that cause such growth values to take root, and that
it’s part of their job as junior leaders to use this influence.

Caution: Don't let this discussion bog down in nonessentials and semantics.

Give the Scout a copy of the junior leader job description for an assistant
patrol leader. Explain that this is a summary of the Scout’s chief duties, and

- that you'll “walk through” them together to get an overall idea of what their

job entails. As you do so, encourage them to react with comments and ques-
tions. Invite them to make notes on their sheets.

Note that some of these topics can generate exciting discussion, but be care-
ful not to let it run on too long.

Tell them that all the points in the job description just discussed add up to
leadership and service. Also, they are expected to participate in junior leader
training. (You're starting that right now, and there will be further opportuni-
ties later on. Ask them to write down the date of the next training session.)
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Continuous

Questions

Assign Tasks
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Relationship
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Now tell them it’s time to turn the discussion around to what the assis-
tant patrol leaders can expect from you. Tell them that you have reviewed
what they are expected to do, and it’s a big job, but they are not expected
to do it alone. They can expect the following from you:

* You will be available for discussions or phone calls {give the best times).
* You will back up their decisions within reason (give some examples),

* You will listen to their ideas.

* You will be fair.

* You will listen to all sides of any issue.

¢ You will set a good example for them (uniform, language, attitude, etc.).

Refer to the junior leader job description handout and point out the
resource list on it. Flip through the Junior Leader Handbook and the Boy
Scout Handbook, pointing out specifics. Suggest that they review the books
to refresh their memory because this can help them in their job.

Tell them that this is just the beginning of the help you will be giving
each of them to do this important job. In fact, almost everything the
Scouts do will contribute to their training.

Give each Scout an opportunity to ask any questions he may have. Answer
them the best you can.

Now give each Scout a simple job-related assignment to do within the next
week, such as the following:

. Improve a specific uniform item.
* Plan a simple game for a troop activity using Woods Wisdom.

¢ Plan a menu for a weekend campout for his patrol. Include cost and
quantities,

Be certain that you follow up with each Scout as you both agreed, so you
can mutually evaluate his assignments. Always be prepared for his next
assignment at the followup meeting

Express to the Scouts that this meeting was really a “get-acquainted”
meeting and that you hope it will be the first of many such meetings.
Help them understand this and encourage them to discuss anything with
you. Be sincere; really mean it. Give them a Scout handshake and a big
smile, and tell them how much you enjoyed the get-together.
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Junior Leader Job Description
for Assistant Patrol Leader

INTRODUCTION: When you accepted the position of assistant patrol leader, you agreed to pro-
vide service and leadership in our troop. This responsibility should be fun and rewarding. This job
description provides some of the things you are expected to do while serving as a junior leader.
You should make notes on this sheet as you participate in an introduction to leadership confer-
ence with an adult troop leader.

RESPONSIBLE TO: Patrol leader

SPECIFIC DUTIES:

+ Agsist the patrol leader in
— planning and leading patrol meetings and activities.
— keeping patrol members informed.
— preparing your patrol to take part in all troop activities.

¢ Take charge of the patrol in the absence of the patrol leader.

* Represent the patrol at all patrol leaders’ council meetings in the absence of the patrol leader.
* Help develop patrol spirit.

¢ Work with other troop leaders to make the troop run well.

. ® Set a good example.

¢ Wear the uniform correctly.

* Live by the Scout Oath and Law.

RESOURCES: As an assistant patrol leader, there are many resources available to you to help
you do your job. These include people such as your Scoutmaster, assistant Scoutmasters, and troop
committee members. There are also your fellow troop junior leaders, teachers, religious advisers,
and community leaders. Some literature items that can help you follow:

® Boy Scout Handbook, No. 3229

o Junior Leader Handbook, No. 3500

e Fieldbook, No. 3200

* Boy Scout Songbook, No. 3224A

* Boy Scout Requirements, No. 3216B (advancement)

® Boys’ Life

* Merit badge pamphlets

¢ Copy of troop rules and policies

s Patrol roster

e Activity calendars (troop, district, school)

~ * First Class Tracking Sheet, No. 4101C

. Campfire planner sheets, No. 3696

* Troop meeting planning sheets (from Woods Wisdom)
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Guide for Conducting an Introduction to Leadership
Session with a New Patrol Leader of a New Scout Patrol

This guide is intended for use by the assistant Scoutmaster—new Scout patrol and the troop guide
when conducting an introduction to leadership session with a new patrol leader. To conduct this
session, review chapter 5, “Training Junior Leaders,” in the Scoutmaster Handbook and the intro-
duction of this kit prior to meeting with the Scout.

MATERIALS NEEDED

* Scoutmaster Handbook, No. 6502

o Junior Leader Handbook, No. 3500

Boy Scout Handbook, No. 3229

¢ Scoutmaster’s Junior Leader Training Kif, No. 3422

Copy of patrol leader job description sheet

Paper and pencils

Break the Ice Welcome the patrol leader of the new Scout patrol informally to this special
session, Explain that he will grow in this job and in leadership skills, as
well as in Scouteraft. He will grow in his ability to work with his peers
and with adults. And he will be making a substantial contribution to the
new Scouts in his patrol.

Explain that he will serve only a short time as patrol leader of the new
Scout patrol so that other new Scouts can share in this leadership
experience.

Now ask him to mention some of the benefits he feels a boy can get from
Scouting. He will probably start with the “fun” things—camping, hiking,
outdoor skills, trips, making friends. But guide him toward Scouting’s role
in fostering a boy’s personal growth-the “prowth values” of citizenship,
character, ideals, and overall fitness.

Job Description Give the Scout a copy of the junior leader job description for patrol leader
of the new Scout patrol. Explain that this is a summary of the Scout’s
chief duties, and that you'll “walk through” them together to get an over-
all idea of what the job entails. As you do so, encourage him to react with
comments and questions. Invite him to make notes on his sheets.
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Note: Be careful not to let it run on too long.

The following are the points in the job description with some ideas
for discussion:

* With the assistance of the troop guide:

— Plan and lead patrol meetings and activities during your term
of office.

— Prepare your patrol to take part in all troop activities.

— Develop patrol spirit.

— Keep patrol members informed. (Informed of what? You are the main
pipeline for conveying patrol leader’s council decisions and other
important information.)

¢ Share leadership by giving each patrol member a job, and keeping each
job filled. (Have him turn to the list of patrol jobs in Junior Leader
Handbook.)

* Represent your patrol at all patrol leaders’ council meetings during your
term of office.

¢ Know what patrol members and other leaders can do.

¢ Set a good example. How can you persuade your guys to advance if you
don't advance?

¢ Wear the uniform correctly.
* Live by the Scout Oath and Law.

Tell him that all the points in the job description just discussed add up to
leadership and service.

Now tell him it’s time to turn the discussion around to what the patrol
leader can expect from you. Tell him that you have reviewed what he is
expected to do, and it’s a big job, but he is not expected to do it alone. The
troop guide is there to help him. In addition, he can expect the following
from you:

¢ You will be available for discussions or phone calls (give the best times).
* You will back up his decisions within reason (give some examples).
* You will listen to his ideas.

* You will be fair.

You will listen to all sides of any issue.

You will set a good example for him (uniform, language, attitude, etc.).

Refer to the junior leader job description handout and point out the
resource list on it. Flip through the Junior Leader Handbook and the Boy
Scout Handbook, pointing out specifics. Suggest that he review the books
to refresh his memory because this can help him in his job.




Learning Is
.. Continuous
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Assign Task

Followup

- Relationship

Tell him that this is just the beginning of the help you will be giving him
to do this important job. In fact, almost everything the Scout does will
contribute to his training.

Give the Scout an opportunity to ask any questions he may have, Answer
them the best you can.

Now give the Scout a simple job-related assignment to do within the next
week, such as one of the following:

* Make a list of names and phone numbers of his patrol members.
* Plan a simple game for a troop activity using Woods Wisdom.

¢ Plan a menu for a weekend campout for his patrol. Include cost and
quantities. Get the troop guide to help him.,

Be certain that you follow up with the Scout as you both agreed, so you
can mutually evaluate his assignments. Always be prepared for his next
assignment at the followup meeting

Express to the Scout that this meeting was really a “get-acquainted” meet-
ing and that you hope it will be the first of many such meetings during
his month or two as patrol leader of the new Scout patrel. Help him
understand that and encourage him to discuss anything with you. Be sin-
cere; really mean it. Give him a Scout handshake and a big smile, and
tell them how much you enjoyed the get-together.
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Junior Leader Job Description
for Patrol Leader — New Scout Patrol

INTRODUCTION: When you accepted the position of patrol leader—new Scout patrol, you
agreed to provide service and leadership in our troop. This responsibility should be fun and
rewarding. This job description provides some of the things you are expected to do while serving
as a junior leader. You should make notes on this sheet as you participate in an introduction to
leadership conference with an adult troop leader. You probably will serve as patrol leader of the
new Scout patrol for a month or two and should be prepared to share leadership with others in
your patrol.

RESPONSIBLE TO: Senior patrol leader and troop guide

SPECIFIC DUTIES:

* With the assistance of the troop guide
— plan and lead patrol meetings and activities.
— prepare your patrol to take part in all troop activities.
— develop patrol spirit.
— keep patrol members informed.

* Agsign each patrol member a job.

¢ Represent the patrol at all patrol leaders’ council meetings during your term of office.
* Know what patrol members and other leaders can do.

* Set a good example.

* Wear the uniform correctly.

® Live by the Scout Oath and Law.

RESOURCES: As a patrol leader of the new Scout patrol, there are many resources available to
you to help you do your job. These include people such as your Scoutmaster, assistant Scout-
masters, and troop committee members. There also are your fellow troop junior leaders, troop
guide, teachers, religious advisers, and community leaders. Some literature items that can
help you follow:

® Boy Scout Handbook, No. 3229

¢ Junior Leader Handbook, No. 3500

*» Woods Wisdom, Troop Program Features, No. T262A

s Fieldbook, No. 3200

s Boy Scout Songbook, No. 3224A

¢ Boy Scout Requirements, No. 3216B (advancement)

* Boys’ Life

¢ Copy of troop rules and policies

* Patrol roster

* Activity calendars (troop, district, school)

e First Class Tracking Sheet, No. 4101C

¢ Campfire planner sheets, No. 3696

¢ Troop meeting planning sheets (from Woods Wisdom)

e BSA equipment catalog
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Guide for Conducting an Introduction to Leadership

Session with a New Troop Guide

This guide is intended for use by the assistant Scoutmaster—new Scout patrol when conducting an

introduction to leadership session with a new troop guide. To conduct this session, review chapter
5, “Training Junior Leaders,” in the Scoutmaster Handbook and the introduction of this kit prior

to meeting with the Scout.

MATERIALS NEEDED

e Scoutmaster Handbook, No. 6502

* Junior Leader Handbook, No. 3500
¢ Boy Scout Handbook, No. 3229

Paper and pencils

Woods Wisdom, Troop Program Features, No. T262A
Scoutmaster’s Junior Leader Training Kit, No. 3422

Copy of troop guide job description sheet

Break the Ice

Welcome the troop guide informally to this special session. Explain that
he will grow in this job and in leadership skills, as well as in Scout-
craft. He will grow in his ability to work with his peers and with adults.
And he will be making a substantial contribution to the new Scouts

in the troop.

Now ask him to mention some of the benefits he feels a boy can get from
Scouting. He will probably start with the “fun” things— camping, hiking,
outdoor skills, trips, making friends. But guide him, if you need to, toward
Scouting’s role in fostering a boy’s personal growth-the “growth values” of
citizenship, character, ideals, and overall fitness.

As you discuss this, help him understand that he is a key person in the
influences that cause such growth values to take root, especially with
new Scouts, and that it’s a major part of his job as a junior leader to use
this influence.

Caution: Don't let this discussion bog down in nonessentials and semantics.
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Give the guide a copy of the junior leader job description for troop guide.
Explain that this is a summary of his chief duties and that youll “walk
through” them together to get an overall idea of what the job entails. As
you do so, encourage him to react with comments and questions. Invite
him to make notes on his sheets. Note that some of these topics can
generate exciting discussion, but be careful not to let it run on too long.

Now briefly discuss each point, one at a time, with the Scout.

Explain that all the points in the job description just discussed add up to
leadership and service. In addition to the job description, tell him that you
expect him to

¢ Live by the Scout Oath and Law.

* Set a good example.

* Attend troop junior leader training (give dates).

¢ FEarn advancement.

* Work with other troop leaders to make the. troop go.
* Understand the needs of his patrol members.

* Assist in training the patrol leader when he is elected.
Now it’s time to turn the discussion around to what the troop guide can
expect from you. Tell him that you have reviewed what he is expected to

do, and it’s a big job, but he is not expected to do it alone. He can expect
the following from you:

* You will be available for discussions or phone calls (give the best times).
* You will back up his decisions within reason (give some examples).

* You will listen to his ideas.

You will be fair.

You will listen to all sides of any issue.

You will set a good example for him (uniform, language, attitude, etc.).

Refer to the junior leader job description handout and point out the
resource list on it. Flip through the Junior Leader Handbook and the Boy
Scout Handbook, pointing out specifics. Suggest that he review the books
to refresh his memory because this can help him in his job. Provide him
with copies of material from this kit that relate to training the patrol
leader—new Scout patrol. .
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Tell him that this is just the beginning of the help you will be giving
him to do this important job. In fact, almost everything the Scout does
will contribute to his training. Tell him that he can qualify to wear
the “Trained” strip on his uniform after participating in troop junior
leader training. Announce the scheduled date and say that you expect
him to attend.

Give him an opportunity to ask any questions he may have. Answer them
the best you can.

Tell him that his first job will be to help train the patrol leader of the new
Scout patrol. Review the “Guide for Conducting an Introduction to Leader-
ship Session with a New Patrol Leader—New Scout Patrol” and the “Junior
Leader Job Description for Patrol Leader—New Scout Patrol” Discuss the
role the troop guide will play in the session and make specific assignments.

Be certain that you follow up with the Scout as you both agreed, so you
can mutually evaluate his assignments. Always be prepared for his next
assignment at the followup meeting.

Express to the Scout that this meeting was really a “get-acquainted” meet-
ing and that you hope it will be the first of many such meetings. Help
him understand that he should feel free to discuss anything with you. Be
sincere; really mean it. Give him a Scout handshake and a big smile, and
tell them how much you enjoyed the get-together.
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Junior Leader Job Description ;
for Troop Guide Roon S

INTRODUCTION: When you accepted the position of troop guide, you agreed to provide service
and leadership in our troop. This responsibility should be fun and rewarding. This job description
provides some of the things you are expected to do while serving as a junior leader. You should
make notes on this sheet as you participate in an introduction to leadership conference with an
adult troop leader.

RESPONSIBLE TO: Assistant Scoutmaster—new Scout patrol

SPECIFIC DUTIES:

* Help Scouts meet advancement requirements through First Class.

» Advise patrol leader on his duties and his responsibilities at patrol leaders’ council meetings.
Attend patrol leaders’ council meetings with the new Scout patrol leader.

Prevent harassment of new Scouts by older Scouts.

Help assistant Scoutmaster train new patrol leader when he is elected.

Guide new Scouts through early troop experiences to help them become comfortable in the
troop and the outdoors.

* Set a good example.

* Wear the uniform correctly.

* Live by the Scout Oath and Law.

* & »

RESOURCES: As a troop guide, there are many resources available to you to help you do your
job. These include people such as your Scoutmaster, assistant Scoutmasters, and troop committee
members. There also are your fellow troop junior leaders, teachers, religious advisers, and commu-
nity leaders. Some literature items that can help you follow:

® Boy Scout Handbook, No. 3229
e Junior Leader Handbook, No. 3500
» Woods Wisdom, Troop Program Features, No. T262A
¢ Fieldbook, No. 3200
® Boy Scout Songbook, No. 3224A
* Boy Scout Requirements, No. 3216B (advancement)
* Boys’ Life
* Copies of material from Scoutmaster’s Junior Leader Training Kit that relate to training the
patrol leader—new Scout patrol.
* Copy of troop rules and pelicies
¢ Patrol roster
s Activity calendars (troop, district, school)
¢ First Class Tracking Sheet, No. 4101C
o Campfire planner sheets, No. 3696
* Troop meeting planning sheets
¢ BSA equipment catalog
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Guide for Conducting an Introduction to Leadership
Session with New Crew Chiefs/Team Captains

This guide is intended for use by the assistant Scoutmaster—Venture/Varsity when conducting an
introduction to leadership session with new crew chiefs/team captains. To conduct this session,
review chapter 5, “Training Junior Leaders,’ in the Scoutmaster Handbook and the introduction of
this kit prior to meeting with the Scouts.

MATERIALS NEEDED

¢ Scouimaster Handbook, No. 6502

o Junior Leader Handbook, No. 3500

* Boy Scout Handbook, No. 3229

¢ Woods Wisdom, Troop Program Features, No. T262A

¢ Selected Venture/Varsity activity pamphlets

* Scoutmaster’s Junior Leader Training Kit, No. 3422

* Copies of crew chiefteam captain job description sheet

* Paper and pencils

Break the Ice

Congratulate the new crew chief/team captain on being elected to his new
position of responsibility, Tell him that you are glad he has stayed in the
troop and will give leadership to the older-boy program. Tell him that you
have watched him grow and mature as a leader. Tell him you are proud
that he has attained the rank of . (Note: If he is not
yet an Eagle, you would like to help him reach that goal.)

As a crew chiefiteam captain, he can help the older boys in the troop grow
as he has. He and the members of the crew/team have contributed a great
deal to the well-being of the troop and its younger members.

Ask him for some positive suggestions, such as how the members of his
crew/team can help the younger members of the troop. As you discuss
some topics of interest, assure him that you and others will be willing to
help keep the conversation positive. Help him to understand that his
leadership is the key to the success of the crew/team.
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Give the Scouts a copy of the junior leader job description for crew
chief/team captain. Explain that this is a summary of the Scouts’ chief
duties, and that you'll “walk through” them together to get an overall idea
of what their job entails. As you do so, encourage them to react with com-
ments and questions. Invite them to make notes on their sheets. Note that
some of these topics can generate exciting discussion, but be careful not to
let it run on too long.

Now briefly discuss each point, one at a time, with the Scouts.

Tell them that all the points in the job description just discussed add up
to leadership and service. In addition to the job description, tell them that
you expect them to

¢ Live by the Scout Oath and Law.
* Set a good example.

* Attend more junior leader training (give dates).

Earn advancement.

Work with other troop leaders to make the troop go.

Understand the needs of their crew/team members.

Now tell them it's time to turn the discussion around to what the crew
chiefs/team captains can expect from you. Tell them that you have
reviewed what they are expected to do, and it’s a big job, but they are not
expected to do it alone. They can expect the following from you:

You will be available for discussions or phone calls (give the best times).

You will back up their decisions within reason (give some examples).

You will listen to their ideas.

You will be fair,

¢ You will listen to all sides of any issue.

You will set a good example for them (uniform, language, attitude, etc.).

Refer to the junior leader job description handout and point out the
resource list on it. Flip through the Junior Leader Handbook and the Boy
Scout Handbook, pointing out specifics. Suggest that they review the books
to refresh their memory because this can help them in their job since
much of it relates to the crew/team.
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Tell them that this is just the beginning of the help you will be giving
each of them to do this important job. In fact, almost everything the
Scouts do will contribute to their training, Tell them that they can qualify
to wear the “Trained” strip on their uniforms after participating in troop
junior leader training. Announce the scheduled date and say that you
expect them to attend.

Give each Scout an opportunity to ask any questions he may have. Answer
them the best you can.

Now give the Scout a simple job-related assignment to do within the next
week such as the following:

* Review the Venture/Varsity activity pamphlets and start selecting
possible sources for instructors.

* Secure input on possible coed activities.

¢ Find two outside resources (outside the troop) for a specific activity.

Be certain that you follow up with each Scout as you both agreed, so you
can mutually evaluate his assignments. Always be prepared for his next
assignment at the followup meeting.

Express to the Scouts that this meeting was really a “get-acquainted”
meeting and that you hope it will be the first of many such meetings.
Help them understand that they should feel free to discuss anything with
you. Be sincere; really mean it. Give them each a Scout handshake and a
big smile, and tell them how much you enjoyed the get-together.
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Junior Leader Job Description
for Venture Crew Chief

INTRODUCTION: When you accepted the position of Venture crew chief, you agreed to provide
service and leadership in our troop. This responsibility should be fun and rewarding. This job
description provides some of the things you are expected to do while serving as a junior leader.
You should make notes on this sheet as you participate in an introduction to leadership confer-
ence with an adult troop leader. The Venture crew in a troop should provide older Scouts with an
active high-adventure program.

RESPONSIBLE TO: Assistant Scoutmaster—Venture

SPECIFIC DUTIES:

* Using activity pamphlets, develop an active program for your crew.
* Provide leadership to a selected crew high-adventure activity.
s Keep crew members informed.

* Represent the crew at all patrol leaders’ council meetings.

* Encourage crew members to take part in all troop activities.
Locate and secure resources necessary for crew’s activities.
Develop crew spirit.

Work with troop leaders to make the troop run well.

Set a good example,

¢ Wear the uniform correctly.

¢ Live by the Scout Oath and Law.

RESOURCES: As a Venture crew chief, there are many resources available to you to help you do
your job. These include people such as your Scoutmaster, assistant Scoutmasters, and troop com-
mittee members. There also are your fellow troop junior leaders, teachers, religious advisers, and
community leaders. Some literature items that can help you follow:

* Boy Scout Handbook, No. 3229

¢ Junior Leader Handbook, No. 3500

* Woods Wisdom, Troop Program Features No. 7262A
* Fieldbook, No. 3200

¢ Boy Scout Songbook, No. 3224A

* Boy Scout Requirements, No. 3216B (advancement)
® Boys’ Life

¢ Merit badge pamphlets

¢ Venture/Varsity activity pamphlets

¢ Copy of troop rules and policies

* Crew roster

¢ Activity calendars (troop, district, school)

¢ Campfire planner sheets, No. 3696

s Troop meeting planning sheets (from Woods Wisdom)
¢ BSA equipment catalog
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Junior Leader Job Description
for Varsity Team Captain

INTRODUCTION: When you accepted the position of Varsity team captain, you agreed to pro-
vide service and leadership in our troop. This responsibility should be fun and rewarding. This job
description provides some of the things you are expected to do while serving as a junior leader.
You should make notes on this sheet as you participate in an introduction to leadership confer-
ence with an adult troop leader. The Varsity team in a troop should provide older Scouts with an
active sports program.

RESPONSIBLE TO: Assistant Scoutmaster—Varsity

SPECIFIC DUTIES:

* Using activity pamphlets, develop an active program for your team.
¢ Provide leadership for the selected sports activity.

¢ Keep team members informed.

* Represent the team at all patrol leaders’ council meetings.

e Encourage team members to take part in all troop activities.

¢ Locate and secure the resources necessary for a sports activity.
* Develop team spirit.

* Work with other troop leaders to make the troop run well.

* Set a good example.

* Wear the uniform correctly.

¢ Live by the Scout Oath and Law.

RESOURCES: As a Varsity team captain, there are many resources available to you to help you
do your job. These include people such as your Scoutmaster, assistant Scoutmasters, and troop
committee members. There also are your fellow troop junior leaders, teachers, religious advisers,
and community leaders. Some liferature items that can help you follow:

* Boy Scout Handbook, No. 3229
e Junior Leader Handbook, No. 3500
o Woods Wisdom, Troop Program Features, No. 7262A
s Fieldbook, No. 3200
¢ Boy Scout Songbook, No. 3224A
¢ Boy Scout Requirements, No. 3216B (advancement)
® Boys' Life
* Merit badge pamphlets
e Varsity/Venture activity pamphlets
e Copy of troop rules and policies
¢ Team roster
¢ Activity calendars (troop, district, school)
.o Campfire planner sheets, No. 3696
* Troop meeting planning sheets (from Woods Wisdom)
¢ BSA equipment catalog
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Guide for Conducting an Introduction to Leadership
Session with Newly Appointed Junior Leaders

This guide is intended for use by the assistant senior patrol leader and the appropriate adult
leaders when conducting an introduction to leadership session with a new scribe, librarian, troop
historian, instructor, quartermaster, and/or chaplain aide. To conduct this session, review chapter
5, “Training Junior Leaders,” in the Scoutmaster Handbook and the introduction of this kit prior
to meeting with the Scouts.

MATERIALS NEEDED

* Scoutmaster Handbook, No. 6502

s Junior Leader Handbook, No. 3500

Boy Scout Handbook, No. 3229

Woods Wisdom, Troop Program Features No. T262A
¢ Scoutmaster’s Junior Leader Training Kit, No. 3422

Copies of job description sheets for the appointed junior leader positions

Paper and pencils

Break the Ice Welcome the Scouts informally to this special session. Explain that they
will grow in this job and in leadership skills, as well as in Scoutcraft.
They will grow in their ability to work with their peers and with adults.
And they will be making a substantial contribution to the Scouts in
the troop.

Now ask them to mention some of the benefits they feel a boy can get
from Scouting. They will probably start with the “fun” things—camping,
hiking, outdoor skills, trips, making friends, But guide them, if you need
to, toward Scouting’s role in fostering a boy’s personal growth—the “growth
values” of citizenship, character, ideals, and overall fitness.

As they discuss this, help them understand that they, themselves, are key
in the influences that cause such growth values to take root, and it’s part
of their job as junior leaders to use this influence.
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Job Description

Expectations

Resources

Learning Is Con-
tinuous
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Caution: Don't let this discussion bog down in nonessentials and semantics.

Give each Scout a copy of his junior leader job description. Explain that
these are summaries of their chief duties and that you'll “walk through”
them together to get an overall idea of what their jobs entail. As you do
so, encourage them to react with comments and questions. Invite them to
make notes on their sheets. Note that some of these topics can generate
exciting discussion, but be careful not to let it run on too long.

Now briefly discuss each point, one at a time.

Tell them that all the points in the job descriptions just discussed add up
to leadership and service. In addition to the job descriptions, tell them
that you expect them to

® Live by the Scout Oath and Law.

* Set a good example.

¢ Earn advancement.

* Work with other troop leaders to make the troop go.

* Prepare for each assignment in advance.

Now tell them it's timme to turn the discussion around to what they can
expect from you. Tell them that you have reviewed what they are expected
to do, and it’s a big job, but they are not expected to do it alone. They can
expect the following from you:

* You will be available for discussions or phone calls (give the best times).

You will back up their decisions within reason (give some examples),

You will listen to their ideas.

* You will be fair.

You will listen to all sides of any issue.

You will set a good example for them (uniform, language, attitude, etc.).

Refer to their junior leader job description handouts, and point out the
resource list on them. Refer to the Junior Leader Handbook and the Boy
Scout Handbook, pointing out specifics. Suggest that they review the books
to refresh their memory because this can help them in their jobs.

Tell them that this is a continuation of the help you will be giving each of
them to do their jobs. In fact, almost everything they do will contribute to
their training.




Questions

Assign Tasks

Quartermaster

Scribe

Instructor

Chaplain Aide

Librarian

Historian

Followup

Relationship

Give them an opportunity to ask any questions which they may have.
Answer them the best you can.

Now give each Scout a simple job-related assignment to do within the next
week, such as the following:

* Determine the status of troop equipment records.

¢ Repair one item of troop equipment.

* Plan and estimate the cost of a cracker barrel for the troop.

* Make a list of equipment needed for a patrol overnight campout.

* Find out how many Scouts are behind in troop dues.

¢ Review the troop record book to determine the number of rank advance-
ments last month.

¢ Check the troop record book to ensure that each Scout is listed in it.

* Prepare a simple lesson plan for teaching a basic Scout skill.

® Provide a list of skills he feels he can teach.

* Teach a skill.

* Determine and list the religious emblem programs available to mem-
bers of the troop.

* Meet with the chaplain to plan an appropriate interfaith worship
service for the troop.

¢ Make a list of the troop’s merit badge pamphlets,

® Make a list of suggestions of how to improve the troop’s library.

* Draw a diagram of the troop organization.

* Find out when the troop was organized and who the first Scout-
master was.

* Start a troop scrapbook.

Be certain that you follow up with the Scouts as you agreed, so you can
mutually evaluate their assignments. Always be prepared for their next
assignments at the followup meeting.

Express to them that this meeting was really a “get-acquainted” meeting
and that you hope it will be the first of many such meetings. Help them
understand that and encourage them to discuss anything with you. Be
sincere; really mean it. Give them a Scout handshake and a big smile,
and tell them how much you enjoyed the get-together.
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Junior Leader Job Description
for Troop Scribe

INTRODUCTION: When you accepted the position of troop scribe, you agreed to provide service in
our troop. This responsibility should be fun and rewarding. This job description provides some of
the things you are expected to do while serving as a junior leader. You should make notes on this
sheet as you participate in an introduction to leadership conference with an adult troop leader.

RESPONSIBLE TO: Assistant senior patrol leader (and works with the troop committee mem-
ber responsible for records and finance)

SPECIFIC DUTIES:

e Attend and keep a log of patrol leaders’ council meetings,
* Record attendance and dues payments.

* Record advancement in troop records.

* Work with appropriate troop committee members responsible for finance, records, and
advancement.

1 * Set a good example,
¢ Wear the uniform correctly.

¢ Live by the Scout Oath and Law.

RESOURCES: As a troop scribe, there are many resources available to you to help you do your
Jjob. These include people such as your-Scoutmaster, assistant Scoutmasters, and troop committee
members. There also are your fellow troop junior leaders, teachers, religious advisers, and commu-
nity leaders. Some literature items that can help you follow:

¢ Boy Scout Handbook, No. 3229
* Junior Leader Handbook, No. 3500
¢ Woods Wisdom, Troop Program Features, No. 7262A
* Boy Scout Requirements, No. 3216B (advancement)
* Boys’ Life
¢ Copy of troop rules and policies
* Troop and patrol rosters
~® Activity calendars (troop, district, school)
‘e Troop/Team Record Book, No. 6510

e First Class Tracking Sheet, No. 4101C
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Junior Leader Job Description
for Troop Librarian

INTRODUCTION: When you accepted the position of troop librarian, you agreed to provide
service in our troop. This responsibility should be fun and rewarding. This job description provides
some of the things you are expected to do while serving as a junior leader. You should make notes
on this sheet as you participate in an introduction to leadership conference with an adult

troop leader.

RESPONSIBLE TO: Assistant senior patrol leader

SPECIFIC DUTIES:

» Establish and maintain a troop library.
—~ Keep records on literature owned by the troop.
— Add new or replacement items needed.
— Have literature available for borrowing at troop meetings.
— Keep system to check literature in and out.
— Follow up on late returns.

¢ Set a good example.
¢ Wear the uniform correctly.
* Live by the Scout Oath and Law.

RESOURCES: As a troop junior leader, there are many resources available to you to help you do
your job. These include people such as your Scoutmaster, assistant Scoutmasters, and troop com-
mittee members. There also are your fellow troop junior leaders, teachers, religious advisers, and
community leaders. Some literature items that can help you follow:

* Boy Scout Handbook, No. 3229
¢ Junior Leader Handbook, No., 3500
» Scoutmaster Handbook, No. 6502
¢ Woods Wisdom, Troop Program Features, No. T262A
s Fieldbook, No. 3200
¢ Boy Scout Songbook, No. 3224A
* Boy Scout Requirements, No. 3216B (advancement)
¢ Boys’ Life
* Merit badge pamphlets
¢ Copy of troop rules and policies
» Troop roster
* Activity calendars (troop, district, school)
* Troop/Team Record Book, No. 6510
* Varsity activity pamphlets
s Venture activity pamphlets
¢ Index of Scouting Literature
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Junior Leader Job Description
for Troop Historian

INTRODUCTION: When you accepted the position of troop historian, you agreed to provide
service in our troop. This responsibility should be fun and rewarding This job description provides
some of the things you are expected to do while serving as a junior leader. You should make
notes on this sheet as you participate in an introduction to leadership conference with an adult
troop leader.

RESPONSIBLE TO: Assistant senior patrol leader

SPECIFIC DUTIES:

* (ather pictures and facts about past activities of the troop and keep them in scrapbooks, wall
displays, or information files.

¢ Take care of troop trophies and keepsakes.
¢ Keep information about troop alumni.

* Set a good example.

* Wear the uniform correctly.

Live by the Scout Qath and Law.

RESOURCES: As a troop junior leader, there are many resources available to you to help you do
your job. These include people such as your Scoutmaster, assistant Scoutmasters, and troop com-
mittee members, There also are your fellow troop junior leaders, teachers, religious advisers, and
community leaders. Some literature items that can help you follow:

* Boy Scout Handbook, No. 3229

* Junior Leader Handbook, No. 3500

* Scoutmaster Handbook, No. 6502

* Woods Wisdom, Troop Program Features, No. 7262A
¢ Fieldbook, No. 3200

* Boy Scout Songbook, No. 3224A

¢ Boy Scout Requirements, No. 3216B (advancement)
* Boys’ Life

* Copy of troop rules and policies

- * Troop roster

"o Activity calendars (troop, district, school)

¢ Troop/Team Record Book, No. 6510
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Junior Leader Job Description
for Instructor

INTRODUCTION: When you accepted the position of instructor, you agreed to provide service in
our troop. This responsibility should be fun and rewarding. This job description provides some of
the things you are expected to do while serving as a junior leader. You should make notes on this
sheet as you participate in an introduction to leadership conference with an adult troop leader.

RESPONSIBLE TO: Assistant senior patrol leader

SPECIFIC DUTIES:

* Instruct Scouting skills as needed within the troop or patrols.
¢ Prepare well in advance for each teaching assignment.

* Set a good example.

¢ Wear the uniform correctly.

* Live by the Scout Oath and Law.

- RESOURCES: As an instructor, there are many resources available to you to help you do your
job. These include people such as your Scoutmaster, assistant Scoutmasters, and troop committee
members. There also are your fellow troop junior leaders, teachers, religious advisers, and commu-
nity leaders. Some literature items that can help you follow:

* Boy Scout Handbook, No. 3229

¢ Junior Leader Handbook, No, 3500

¢ Scoutmaster Handbook, No. 6502

* Woods Wisdom, Troop Program Features, No. T262A
* Fieldbook, No. 3200

¢ Boy Scout Songbook, No. 3224A

¢ Boy Scout Requirements, No. 3216B (advancement)
¢ Boys’ Life

* Merit badge pamphlets

* Copy of troop rules and policies

* Activity calendars (troop, district, school)

- o First Class Tracking Sheet, No. 4101C

an Troop meeting planning sheets (from Woods Wisdom)

* BSA equipment catalog
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Junior Leader Job Description
for Troop Quartermaster

INTRODUCTION: When you accepted the position of troop quartermaster, you agreed to provide
service in our troop. This responsibility should be fun and rewarding. This job description
provides some of the things you are expected to do while serving as a junior leader. You should
make notes on this sheet as you participate in an introduction to leadership conference with an
adult troop leader.

RESPONSIBLE TO: Assistant senior patrol leader (and works with the troop committee mem-
ber responsible for equipment)

SPECIFIC DUTIES:

s Keep records of patrol and troop equipment.

* Keep equipment in good repair.

* Issue equipment and see that it is returned in good order.

¢ Suggest new or replacement items.

* Work with troop committee member responsible for equipment.
* Set a good example.

¢ Wear the uniform correctly.

¢ Live by the Scout Oath and Law.

RESOURCES: As a troop quartermaster, there are many resources available to you to help you
do your job. These include people such as your Scoutmaster, assistant Scoutmasters, and troop
committee members. There also are your fellow troop junior leaders, teachers, religious advisers,
and community leaders. Some literature items that can help you follow:

* Boy Scout Handbook, No. 3229
s Junior Leader Handbook, No. 3500
¢ Woods Wisdom, Troop Program Features No. 7262A
* Fieldbook, No. 3200
e Boy Scout Songbook, No. 3224A
* Boy Scout Requirements, No. 3216B (advancement)
* Boys’ Life
* Copy of troop rules and policies
* Troop roster
¢ Activity calendars (troop, district, school)
* Troop/Team Record Book, No. 6510
* BSA equipment catalog
* Troop equipment inventory book
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| Junior Leader Job Description
for Chaplain Aide

INTRODUCTION: When you accepted the position of chaplain aide, you agreed to provide
service in our troop. This responsibility should be fun and rewarding. This job description provides
some of the things you are expected to do while serving as a junior leader. You should make notes
on this sheet as you participate in an introduction to leadership conference with an adult

troop leader.

RESPONSIBLE TO: Assistant senior patrol leader (and works with the chaplain)

SPECIFIC DUTIES:
» Keep troop leaders appraised of religious holidays when planning activities,

» Assist chaplain or religious coordinator in meeting the religious needs of troop members while
on activities.

¢ Encourage saying grace at meals while camping or on activities.

¢ Tell troop members about religious emblem program of their faith.
.. Set a good example.

e Wear the uniform correctly.

e Live by the Scout Oath and Law.

RESOURCES: As a chaplain aide, there are many resources available to you to help you do your
job. These include people such as your Scoutmaster, assistant Scoutmasters, and troop committee
members, There also are your fellow troop junior leaders, teachers, religious advisers, and commu-
nity leaders. Some literature items that can help you follow:

* Boy Scout Handbook, No. 3229

* Junior Leader Handbook, No. 3500

* Boy Scout Songbook, No. 3224A

e Boy Scout Requirements, No. 3216B (advancement)
* Boys’ Life

¢ Copy of troop rules and policies

* Troop roster

s Activity calendars (troop, district, school)

~» Appropriate prayer books for troop members.

e Campfire planner sheets, No. 3696

* Troop meeting planning sheets (from Woods Wisdom)
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Guide for Conducting an Introduction to Leadership
Session with a New Den Chief

This guide is intended for use by the assistant Scoutmaster—new Scout patrol when conducting
an introduction to leadership session with a new den chief, To conduct this session, review
chapter 5, “Training Junior Leaders,” in the Scoutmaster Handbook and the introduction of this
kit prior to meeting with the Scout.

MATERIALS NEEDED

* Scoutmaster Handbook, No. 6502

Junior Leader Handbook, No. 3500

* Boy Scout Handbook, No. 3229

» Scoutmaster’s Junior Leader Training Kit, No. 3422

Copy of den chief job description sheet

Paper and pencils

Break the Ice Welcome the Scout informally to this special session. Explain that he will
grow in this job and in leadership skills, as well as in Scouteraft. He will
grow in his ability to work with Cub Scouts, his peers, and adults. And he
will be making a substantial contribution to the potential new Scouts,

Now ask him to mention some of the benefits he feels a boy can get from
Scouting. He will probably start with the “fun” things— camping, hiking,
outdoor skills, trips, making friends. But guide him, if you need to, toward
Scouting’s role in fostering a boy’s personal growth-the “growth values” of
citizenship, character, ideals, and overall fitness.

As he discusses this, help him understand that he, himself, is a key per-
son in the influences that cause such growth values to take root, espe-
cially with Cub Scouts, and that it’s a major part of his job as a junior
leader to use this influence,

Caution: Don’t let this discussion bog down in nonessentials.

. Job Description Give the Scout a copy of the junior leader job description for den chief.
Explain that this is a summary of the Scout’s duties, and that you'll “walk
through” them together to get an overall idea of what the job entails. As
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Expectations

you do so, encourage him to react with comments and questions. Invite
him to make notes on his sheets. Note that some of these topics can
generate exciting discussion, but be careful not to let it run on too long.

Now briefly discuss each point, one at a time.

Tell him that all the points in the job description just discussed add up to
leadership and service. In addition to the job description, tell him that you
expect him to

* Live by the Scout Oath and Law.
* Set a good example.

¢ Attend den chief training sponsored by the Cub Scout pack or district
or council.

¢ Earn advancement.

* Work with other troop leaders to help make the troop go.

Now tell him it’s time to turn the discussion around to what he can expect
from you. Tell him that you have reviewed what he is expected to do, and

it’s a big job, but he is not expected to do it alone, He can expect the
following from you:

s You will be available for discussions or phone calls (give the best times),
¢ You will listen to his ideas.

¢ You will be fair.

You will listen to all sides of any issue.

You will set a good example for him (uniform, language, attitude, etc.).

Resources

Learning Is
Continuous

Questions

68

Refer to the junior leader job description handout and point out the
resource list on it. Flip through the Junior Leader Handbook and the Den
Chief Handbook, pointing out specifics. Suggest that he review the books
to refresh his memory because this can help him in his job. Explain that
the Cubmaster or den leader will provide more resources.

Tell him that this is just the Boy Scout part of his job. The Cubmaster or
den leader will provide more job-related training. Tell him that he can
qualify to wear the “Trained” strip on his uniform after participating in a
den chief training conference.

Give the Scout an opportunity to ask any questions he may have. Answer
them the best you can. '




Assign Task

Followup

Relationship

Now, give him a simple job-related assignment to do within the next week,
such as one of the following:

¢ Meet with the den leader and/or Cubmaster and establish their duties
(you should meet with them for continuity).

¢ Obtain the Cub Scout books they will need.

Be certain that you follow up with the Scout as you both agreed, so you
can mutually evaluate his assignments. Always be prepared for his next
assignment at the followup meeting

Express to the Scout that this meeting was really a “get-acquainted” meet-
ing and that you hope it will be the first of many such meetings. Help
him understand that he should feel free to discuss anything with you. Be
sincere; really mean it. Give him a Scout handshake and a big smile, and
tell them how much you enjoyed the get-together.
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Junior Leader Job Description
for Den Chief

INTRODUCTION: When you accepted the position of den chief, you agreed to provide service
and leadership in our troop and assigned Cub Scout den. This responsibility should be fun and
rewarding. This job description provides some of the things you are expected to do while serving
as a junior leader. You should make notes on this sheet as you participate in an introduction to
leadership conference with an adult troop leader. Your den leader or Cubmaster will provide addi-
tional guidelines for your job.

RESPONSIBLE TO: Assistant Scoutmaster—new Scout patrol

SPECIFIC DUTIES:

¢ Serve as the activities assistant at den meetings.

* Meet regularly with the den leader to review the den and pack meeting plans.
s If serving as a Webelos den chief, prepare boys to join Boy Scouting.

. Project a positive image of Boy Scouting.

* Set a good example.

» Wear the uniform correctly.

¢ Live by the Scout Oath and Law.

RESOURCES: As a den chief, there are many resources available to you to help you do your job.
These include people such as your Scoutmaster, assistant Scoutmasters, and troop committee
members, as well as the Cubmaster and den leader. There also are your fellow troop junior
leaders, teachers, religious advisers, and community leaders. Some literature items that can help
yvou follow:

* Boy Scout Handbook, No. 3229

s Den Chief Handbook, No. 3211A

* Junior Leader Handbook, No. 3500

* Fieldbook, No. 3200

* Boys’ Life

* Copy of troop rules and policies

- ® Activity calendars (troop, district, school)

* BSA equipment catalog
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Guide for Conducting an Introduction to Leadership
Session with a New Junior Assistant Scoutmaster

This guide is intended for use by the Scoutmaster when conducting an introduction to leadership
session with a new junior assistant Scoutmaster. To conduct this session, review chapter 5, “Train-
ing Junior Leaders,” in the Scoutmaster Handbook and the introduction of this kit prior to meet-
ing with the Scout.

MATERIALS NEEDED

e Junior Leader Handbook, No. 3500

® Boy Scout Handbook, No. 3229

e Scoutmaster Handbook, No, 6502

* Scoutmaster’s Junior Leader Training Kit, No. 3422

Reproductions of junior leader job description sheet for a new junior assistant Scoutmaster

Paper and pencils

Break the Ice Congratulate him on becoming junior assistant Scoutmaster. As an experi-
enced Scout in the troop, he is being asked to serve in this position. You
will work closely with him as he prepares to become an assistant Scout-
master when he reaches 18 years of age.

You will depend a great deal on his ability to lead. Help him to realize
that he can be a great influence on the younger Scouts because he is a
role model to them. They want to be like him because they know he has
come up through the ranks and has earned your trust.

Job Description Give the Scout a copy of the junior leader job description sheet for junior
assistant Scoutmaster. Explain that this is a summary of the Scout’s chief
duties, and that youll “walk through” them together to get an overall idea
of what the job entails. As you do so, encourage him to react with com-
ments and questions. Invite him to make notes on his sheet. Note that
some of these topics can generate exciting discussion, but be careful not to
let it run on too long.

Now briefly discuss each point, one at a time.
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Expectations

Resources

Learning Is
Continuous

Questions

Assign Task
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Tell him that all the points in the job description just discussed add up to
leadership and service. In addition to the job description, tell him that you
expect him to

¢ Live by the Scout Oath and Law.

¢ Set a good example.

* Attend junior leader training such as the council junior leader training
conference (give dates).

¢ Earn advancement.

* Work with other troop youth and adult leaders to make the troop go.

* Explain any special job, task, or responsibility you feel appropriate for
him to do.

Now tell him it's time to turn the discussion around to what he can expect
from you. Tell him that you have reviewed what he is expected to do, and
it’s a big job, but he is not expected to do it alone. He can expect the
following from you:

¢ You will be available for discussions or phone calls (give the best times).
You will back up his decisions within reason (give some examples).

You will listen to his ideas.

You will be fair.

* You will listen to all sides of any issue.

You will set a good example for him (uniform, language, attitude, etc.).

Refer to the junior leader job description handout and point out the
resource list on it. Flip through the Scoutmaster Handbook, Junior Leader
Handbook, and the Boy Scout Handbook, pointing out specifics. Suggest
that he review the books to refresh his memory because this can help him
in his job.

Tell him that this is a continuation of the help you will be giving him to
do this important job. In fact, almost everything the Scout does will con-
tribute to his training.

Give the Scout an opportunity to ask any questions he may have. Answer
them the best you can.

Now, give him a simple job-related assignment to do within the next week,
such as one of the following:

» Attend the troop committee meeting and discuss it with him.
¢ Develop a list of priorities which he thinks can improve the troop.
* Make a list of areas he thinks he can work on in the troop.




Followup

Relationship

Be certain that you follow up with the Scout as you both agreed, so you
can mutually evaluate his assighments. Always be prepared for his next
assignment at the followup meeting.

Express to the Scout that this meeting was really a “get-acquainted” meet-
ing and that you hope it will be the first of many such meetings. Help
him understand that he should feel free to discuss anything with you. Be
sincere; really mean it. Give him a Scout handshake and a big smile, and
tell them how much you enjoyed the get-together.
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Junior Leader Job Description
for Junior Assistant Scoutmaster

INTRODUCTION: When you accepted the position of junior assistant Scoutmaster, you agreed to
provide service and leadership in our troop. This responsibility should be fun and rewarding. This
job description provides some of the things you are expected to do while serving as a junior
leader. You should make notes on this sheet as you participate in an introduction to leadership
conference with an adult troop leader. You must be at least 16 years of age, but not yet 18 years
of age to serve as a junior assistant Scoutmaster. On your 18th birthday, you are eligible to
become an assistant Scoutmaster.

RESPONSIBLE TO: Scoutmaster

SPECIFIC DUTIES:

¢ Function as an assistant Scoutmaster (except for leadership responsibilities reserved for adulits
18 and 21 years of age or older).

s Accomplish any duties assigned by the Scoutmaster.
* Set a good example.

* Wear the uniform correctly.

Live by the Scout Oath and Law.

RESOURCES: As a junior assistant Scoutmaster, there are many resources available to you to
help you do your job. These include people such as your Scoutmaster, assistant Scoutmasters, and
troop committee members. There also are your fellow troop junior leaders, teachers, religious
advisers, and community leaders. Some literature items that can help you follow:

® Boy Scout Handbook, No. 3229
o Junior Leader Handbook, No. 3500
e Scoutmaster Handbook, No. 6502
*» Woods Wisdom, Troop Program Features, No, T262A
» Fieldbook, No. 3200
* Boy Scout Songbook, No. 3224A
* Boy Scout Requirements, No. 3216B (advancement)
* Boys’ Life
s Merit badge pamphlets
¢ Copy of troop rules and policies
¢ Troop and patrol rosters
¢ Activity calendars (troop, district, school)
* Troop/Team Record Book, No. 6510
¢ PFirst Class Tracking Sheet, No. 4101C
¢ Campfire planner sheets, No. 3696
~ » Troop meeting planning sheets (from Woods Wisdom)
* BSA equipment catalog
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Section 1T

Contmumg Trammg Opportumtles

Your Next Step

Today you have had the opportunity to begin developing the team
that will run your Boy Scout troop. The day began by showing a com-
parison of two styles of leadership, “big boss” and “sharing”

" Then visually and, .through activities, you learned how a group

cooperates to accomplish a task. The third part of the experience

- dealt with problem solving, Here you and your Scouts were intro-

duced to a model for problem solving and then given the opportu-
nity to solve some common troop problems. The program finished
with an activity designed to teach you to trust each other. You

. wrapped it all up by setting some personal and troop goals.

Junior leader training is an ongoing process. To enhance the skills
learned today, you must continue to use the methodology you have
learned. At patrol leaders’ council meetings, talk about the kind of
problems encountered at the last troop meeting and how we might
have solved them better; or recognize a Scout who did a great job
of dealing with a problem. As leaders, you must be alert to the many
opportunities facing our junior leaders at each mee’ting and activ-
ity. Continuous coaching with leaders individually or in groups will
help to enhance their skills and make them better leaders.

The following stories can be used at patrol leaders’ council meetings
to help your Scouts continue to refine their problem-solving

_ techmques

He’s a Great
Guy, But . . .

I've known Rick all my life. In fact, he's one of my best friends.. We've

- always lived on the same block. It really doesn’t matter to me that

he has cerebral palsy.

Well, sometimes it does, He's a great guy, but sometimes I wish he
was normal. Sometimes he acts so weird. I don't mind the slow way
that he talks—I'm used to it by now but I still get embarrassed. He
goes to special education classes, but he’s really smart. He can do
anything he wants to, except be like everyone else.

1 was really lobkihg forward to going to Boy Scout camp with

him this summer. Rick was anxious to go te camp, too. It’s all he
talked about for days. He signed up for the Cooking merit badge
because he doesn’t know how to cook at all. I'm in the Pioneering
merit badge class.

95




The guys in my class are cool. Well, 'm meeting a lot of people who

are cool, but these guys are really cool.

While we were wo"rking on our pi*ojéct in class today, Rick walked |
by. He yelled “Hi, Dan” at me. I was really busy, so I just nodded
at him.

When he was gone, the class started to mimic Rick. Then they asked
if he was my retarded friend. I didn’t want them to think I wasn't
cool, so I said he was in our troop but that I didn’t know him that
well.

' Ifeel really bad about that now. I hope I didn’t mess up my friend-

ship with the guys in my class, but I don’t want to hurt Rick, either.

It’s not my fault that Rick isn’t like everybody else. Anyway, I can

always make it up to him at home, can’t I?
* How do you think Rick will feel if he finds out?
¢ What might Dan tell Rick about what happened?

What does Dan mean when he says he can make it up at home?
Why do you think Dan denied being friends with Rick?

How could Dan have avoided feeling the way he feels now?

* Is someone with cerebral palsy retarded?

Open Mouth, Insert Foot
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It had been a good meeting, especially the announcement about the
canoe trip. Greg had been waiting for that for quite a while. Every
June, the troop went on a wilderness canoe trip in Canada. Not every-
one went, though. You had to be 15 years old, be a Star Scout who
was active in the troop, and have Swimming and Canoeing merit
badges. Greg could hardly wait. This was the first year he could go.

The Scoutmaster stood up for one last announcement.
“Here it comes,” Greg thought. “The Memorial Day service project”

The Scoutmaster was a member of the VE'W post that was the troop's
chartered organization. The troop often did service projects for the
VEFW post.

“On Memorial Day weekend,’ the Scoutmaster said, “the troop will
once again honor our war dead at the cemetery. We will be placing
flags on the Civil War veterans’ graves. We'll also provide an honor
guard for the memorial service, I expect everyone here Friday after

- school for the stars. On Saturday, be here at 10 a.m. sharp, in full

uniform, for the honor guard’”

“What a pain,” Greg said to himself. He had planned to go bik- -

ing with some friends over the weekend. “What good is putting
flags on dead veterans’ graves? How about doing something with
living people? Maybe we could be real radical and work with vets



at the veterans’ home or at the Disabled American Veterans cen-
ter on a day that wasn’t Veterans’ Day, Memorial Day, or Armed
Forces Day.” '

Greg decided to stop complaining to himself and to talk to the
Scoutmaster.

“Excuse me, Mr. Godard,” he said. “Can I talk to you for a couple
of minutes?”

“Sure, Greg. What is it?” asked the Scoutmaster.

“I have plans for Memorial Day. I can’t make it to the project.”
*'Oh, do you have family plans?”

“No, 'm supposed to go biking with friends.”

- “Doyou mean to say that biking with friends is more important than
honoring veterans, Greg?” questioned Mr. Godard.

Greg knew he had upset the Scoutmaster. Mr, Godard was a retired
- officer with fond memories of his service. And he was especially sen-
sitive about veterans’ issues.

“1didn’t say that,” Greg answered. “It’s just that I thought I'd like
to do some other work instead. Like working with people for a
change, instead of things. We do lots of things like cleaning parks
and putting flags on graves, but we never seem to serve people.”

“Being involved with the Memorial Day program serves people,” said
the Scoutmaster.

“Come on, Mr. Godard. No one cares about the Civil War graves,”
Greg blurted out.

“Listen, Greg.” The Scoutmaster’s eyes were steely and cold. “Either
you show up for the project or you can forget about any canoe trip.
End of conversation.”

Mzr. Godard turned on his heel and strode out of the room:.
¢ What do you think will happen?
* How can Greg repair this situation?

. How was Greg unfair to the Scoutmaster?

How was the Scoutmaster unfair to Greg?

Whose ideas are more in line with “service to others,” Greg’s or
the Scoutmaster’s?

What do the words “respect” and “obedience” mean?
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Looking for
Some Support
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Rain like this at summer camp dampens more than canvas and
sleeping bags. It dampens spirits, too.

Todd knew he had to gb out into it, 80 he shoved his clipboard under
his jacket and headed out of his tent. Stepping lightly around the
biggest puddles, he made his way to the dining fly.

He was on his way to the Tuesday night patrol leaders’ council. There
the boy leaders would review the latest list of canceled events and
activities, inventory the new rain damage, and figure out what the

“troop could or should do. In spite of Todd’s attempts to keep it light,

the meeting was pretty somber. Navin and his patrol were in a good
mood, but Tony, Chris, and their patrols were down in the dumps.

’_I‘he last item on the meeting agenda was to go over Wednesday’s
duty roster. Todd handed out the rosters, confident that the last item
Would be done quickly and the leaders could join the rest of the troop.

But Tony took one look at the roster and bellowed out, “What do you
mean, my patrol has to do firewood tomorrow?” He glanced angrlly
outside at the chilly drizzle, “I don’t believe this. It's been raining
for two days! We won't be able to find any dry wood . . . And another
thing—how come we don’t vote on these duty rosters?”

“It's just a rotating schedule. Back off;” Todd warned. “Your patrol
just happened to get firewood duty”

“And I suppose it just happened that my patrol has commissary
duty?” demanded Chris. “It’s a mile-long slog through the mud to
get to the service area. Look at this! Navin's patrol only has to clean
the latrines and police the area. That’s unfair!”

“Buzz offt” Navin yelled. “We got firewood today, and we had com-
missary yesterday. We did it all without complaining. You should too”

- “Come on, guys, mellow out,” Todd said. He needed to bring the meet-
. ing back to order. “I wish it wasn’t raining. I wish it was sunny and

75 degrees. It’s too bad that it’s not. We still have to cook and clean
and get wood, and we all have to do those things. So come on, let’s

-all pitch in”

“Yeah, pitch if in the lake, Todd,” Tony hollered out. “Come on, Chris,
let’s go to the trading post”

“Hold it, guys,” Todd said, still trying to regain control. He wished
his voice wouldn't crack at times 11ke this. “We have to work
this out. ?

“Well, work it out without us,” Tony shot back. “We're going to
the TP and we arent gomg to be taking care of your stupid roster.
See ya

Tony and Chris backed out of the tent.

Todd looked at Navin for some support. All he got was a shrug as
Navin got up and followed the other boys.




» What are three ways to end this story?
» How Would voting on the’ duty roster have made a difference?

¢ What do you think might happen to Tony, Chris, and Navin when
their duties aren’t performed?

If you were Todd, liow would you handle rainy days at camp?

How would that make a d1ﬂ"erence in the conflict you read
_about here?

Nothing Left

“Yeah, yeah ... um...yeah stammered Bill. “Well, play practice
is for the next three weeks, and 1. .. um. .. won't be able to make
it until after that ... Sure, I'll be there after that ... You

~ bet ... Thanks for calling, Mr. Garcia”

With that, Bill hung up the phone. He was relieved to be done talk-

- ing to his Scoutmaster.

-Bill was really tired of Scouting. He was 17 years old, and most of

his friends had left Scouting two years ago. There wasn't anything
fun to do anymore. There was nothing left for him.

The Scoutmaster was always talking about giving something back,
but Bill didr't seem to get anything out of it. There didn’t even seem
to be any point in gomg to the meetings.

Bﬂl wasn't ready to tell the Scoutmaster that he was quitting,

" ‘though. He still wanted Scouting to mean something, like it had

when he was 12 years old. Back then, he had loved going to camp
and meetings and doing projects.

Now it all seemed so boring. Bill would be happy to go to meetings

- ‘and get involved again, but there was nothing that interested him
- in Scouting, He figured it was a waste of time to try to do anything

about it, so hed probably better quit. Still, he couldn’t bring him-

self to tell the Scoutmaster that his Scouting days were over.

* What are three possible endings to this story?

* How could you help Bill make up his mind?

* How can the Scoutmaster help Bill with his conflict?

e What do you think the Scoutmaster means by “giving some-

thing back?”

When is it okay ﬁo_ qﬁit; an activity?
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Sure, I Can

“Sure, [ can canoe;” Sam found himself saying. “I grew up in the lake

~ region. Everyone knows how to canoe and swim and all that stuff F

in Grand Marais. That’s the way it is up there”

- In his private thoughts, Sam was horrified. How could he tell

such lies? He couldn't canoe. He couldn’t swim, either. In fact, he was
afraid of the water. But he had to say something. He didnt want to
be left out. '

Sam was finding new friends in Nebraska, where his family had just
moved after living for 12 years in Grand Marais. Lota of the boys
belonged to Scouting, so he joined, too. He thought it was okay to
tell this little white lie. After all, where do you canoe in Nebraska?

“Great, that's just great!” piped up Zach, the senior patrol leader. “We
can always use good canoeists in our troop”

“Why is that?” Sam asked.

“You see, every year our troop goes on a canoe trip; Zach explained.

“We paddle the Niobrara. It has some pretty wild stretches, and
sometimes some of the guys need help. It's great to have someone
who lived by the Boundary Waters Canoe Area.”

Sam wanted to crawl into a hole.

- Zach wasn’t done yet. “Hey, could you help us with swim quali-

fications? And maybe you could show us all a thing or two about
canoeing”

Sam realized what he had gotten himself into, He'd been standing
around with the guys in the troop, just trying to fit in and be a little
important. They were all bragging about this award or that skill.
Before he knew it, he was the expert in canoeing. How could he ever
tell them now that he hated the “tippiness” of canoes? Or that he
was scared to death of water? Now they were all looking at him for

- gome great sermon about canoeing.

- “Well, anyway;” Zach went on, breaking the silence. “The trip is in

a few weeks. Swim qualifications and canoe class start Saturday.
T'll call you about what you can do. A real Boundary Waters pad-
dler is gonna show us how! This is great!”

!

“Yeah,” thought Sam. _“This is great”

- e Ifyou were Sam, how would you have avoided being in this spot?

¢ How does Sam’s need to make new friends lead him into tel-
ling lies?

» How can he get out of this lie?
* Ifhe tells the Scouts the truth now, what will happen to their trust

in him? _
* If he doesn't tell the truth, what will happen to the lie?
e Why do you think he told the lie in the first place?
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An Easy Target

“Look, I'm sorry that Troop 76 didn’t make a great first impression.

 And I'm sorry I didn't get here until Tuesday; Carl stood up and tried
‘to explain. As the Troop 76 Scoutmaster, he wanted to set the record

straight about his boys.

“But you have to understand,” he went on, “that it’s a new troop and

the guys are young. Most of them don't have camping skills—they

‘haven't had a chance to learn. And which of you is willing to teach

them? We've put up with a lot of condescending treatment, and the
boys and I are pretty upset. The last incident shouldn't have hap-

- pened at a Boy Scout camp, of all places. And you know what? It all

boils down to 76 being an inner-city troop with minority kids. We're
an easy target for other troops, aren’t we? That's—that’s all I have
to say for now”

When Carl sat down, Tom shook his head. He hated for Scoutmas-
ters to get upset. He'd been a counselor at Camp Blue Waters for a
couple of years and liked his job, except when real problems came

* up and Scoutmasters were upset. He knew Troop 76 had a legitimate

gripe and the counselors had some explaining to do. Carl wasn’t mak-
ing anything up.

It all started when Troop 76 was dropped off at camp on Sunday
morning. As they got out of the North End Community Center bus,
they did look kind of ragtag, but that’s to be expected with a first-
year troop. But other units noticed where the bus came from and
said, “Oh, the North End. That part of town”

Troop 76 was unorganized the first day, but that could have been
because their Scoutmaster wasn't there. The two adults with the
troop had never been to camp either, so they couldn't tell the boys
how to do things the “camp” way.

Tom realized that he was to blame for some of the problems, since
he was assigned to work with Troop 76 on check-in day. He should

~ have been more aware of the troop, but it was more fun spending

time visiting with troops he had known for several years.

When Troop 76 asked for help, the staff got huffy. They didn't think
they should have to make special considerations for 76. Things

- moved a little more smoothly after Carl, the Scoutmaster, arrived

on Tuesday.

But there were lots of little incidents—racial remarks, little quips.
Nothing big, but enough to get the message across about “the black
troop” or “those guys.”

Tom could understand some of it. Many troops came from areas
where few minorities lived. They had never had contact with blacks,
And boys from rural areas had little experience with boys from cit-
ies. There was some discomfort in adjusting to different ideas.

But Tom couldn’t explain other incidents. When the assistant
aquatics director remarked, “Blacks just can't swim,” Tom looked at
him to see if he was joking. He wasn't.
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' And on Monday at the trading post, Troop 199 had gotten'into a
_ little shoving match with Troop 76. The Scoutmaster accused the
boys from 76 of carrymg knives. Well, everyone at camp carried .

a Scout knife! -

This morning things went too far. That’s why the meeting was
called. A troop from the other end of the camp had complained about
damage to the campsite overnight. They said some things were miss-

_ ing, and tarp lines had been cut. Their Scoutmaster and a couple

of the boys had seen Scouts from Troop 76 in the campsite. They
were sure 76 was responsible for the theft and the damage. Besides

. confronting Carl, they complained to the camp director.

- Tom knew Troop 76 was innocent. He had just returned from a canoe

overnight with 76. He knew that none of the members had been in

“camp when the damage was done.

* If you were Tom, what would you do?

e How could Tom have helped Troop 76 avoid some of their
~ troubles? :

¢ Why was Troop 76 an easy target?

¢ What could you do when you hear things said that aren’t true?

. What are some Ways to build understanding between the groups

of boys who are different from each other, like the city boys and
the rural boys? The black Scouts and the white Scouts?

Want Some?
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Tony, the troop scribe, was bored. There was nothing interesting
going on in the whole camp. Everyone in the troop, except for the
older guys, had taken off to work on the Hiking merit badge. Tony
walked around and finally decided to check out Jim’s tent, where
the older boys were, He walked over and let himself in.

It was really' smoky and smelled strange in the tent. The smoke came
from the middle of the tent, where the junior assistant Scoutmas-

" ter and the assistant senior patrol leader were lying on the floor. At

first glance, Tony thought they were smoking cigarettes. Then he
realized that what they had didn't smell like any cigarette he had
ever smelled. The smell was definitely pot.

“Hi, Tony,’ giggléd Jim, the' senior patrol leader. “Want some?”
Tony couldn’t say anythmg All he could do was stare. These were

~ the guys who were troop leaders! They were always talking about
leading by example, Scout’s honor, and serving the community.

“Are you guys sure this is a good idea?” Tony asked nervously.

. "Of course. Anything this great has to be a good idea,’ answered Gabe,
‘the junior assistant Scoutmaster. '



The other guys giggled in agreement. Tony blushed and let him-

self out of the tent. He didn’t know what to do. Should he tell some-
one? These were his friends, as well as his leaders. He knew they

*‘would really get in trouble if anyone found out. And what was the
 big deal anyway ~it was just a joint. Would it matter so much if he

just let it pass" .

Besides, he was Just the troop scribe. Maybe no one would believe

~ him, And the boys would get really mad at him if he told someone.

He didn’t want to lose their friendship.

* If you were Tony, what would you do?

. What would you say to Gabe?
--* What might happen if Tony keeps qulet"

* How can Tony alert the adult leaders about a dangerous situa-
 tion and still be loyal to the boys?

Helps for Junior Leaders

There are many other opportumtles to help your junior leaders. A
few examples follow

o Meet with the senior patrol leader before every patrol leaders’
council meeting. Using Woods Wisdom as a guide, help him
develop an agenda for the meeting.

~* Make sure that there is an opportunity for training on the agenda

for each patrol leaders’ council meeting.

¢ Involve the patrol leaders’ council in planning troop program
through the annual planning conference,

¢ Conduct special patrol leaders’ council activities as a source of
recognition and for teaching specialized skills.

* Use leadership topics in your Scoutmaster’s Minute.

* Be conscious of each boy’s strengths and weaknesses. Brag on his
strengths, and help him with his weaknesses.

* Scoutmaster’s conferences are an excellent opportunity for per-
sonal coaching.

Junior leaders may need specific skills related to accomplishing their
Jjob. The following are ideas for skill training:

s How to organize a patrol

* How to use a duty roster

- & How to plan menus and cost control

* How to identify resources

How to stimulate advancement
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Local Council and
National Junior Leader
- Training Opportunities
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.. * How to encourage and control patrol competition
¢ How to teach skills

. How to be safe on troop and patrol outings

* How to handle patrol finances
* How to manage troop and patrol equipment

* How fo do things other patrol members can’t do, e.g., exotic skills
such as dutch oven cooking, rappelling, ete.

When you feel that your junior leaders are comfortable with their
jobs in Scouting, it may be time to consider involving them in the
Junior leader training conference in your local council. This week-
long experience takes an in-depth look at the skills of leadership.
It also provides your junior leaders with an opportunity to learn and
share ideas with other junior leaders from troops throughout your
council. Get your troop committee to provide a scholarship to one
or more of your junior leaders. As Scoutmaster, you should attend
the orientation session so you can help your junior leader(s) imple-
ment the many new skills learned through this program.

For Scouts who demonstrate exemplary leadership and who could

. play an important role in the junior leader training conference in

the local cQuncil, there is the National Junior Leader Instructor
Camp. This program is conducted annually at Philmont Scout Ranch

“in New Mexico. The National Junior Leader Instructor Camp brings

together top junior leaders from across the country. It teaches them

~ how to develop and implement training concepts related to the local

council junior leader training conference. Scouts wishing to parti-
cipate in this program must be nominated by the local council and
will be invited to attend by the Chief Scout Executive.




